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Abstract:

The revitalization of traditional architectural symbols in the Niyaki neighborhood of Amol is recognized as a vital process for preserving the cultural and
historical identity of this area. This study aims to examine the significance and challenges of revitalizing traditional architectural symbols and to analyze the
factors influencing this process. Given the rapid pace of urban transformation and the threats posed by modernization, the necessity for a comprehensive and
sustainable approach to the preservation and revitalization of these symbols is increasingly apparent. The primary objective of this research is to identify and
analyze the strengths, weaknesses, opportunities, and threats (SWOT) associated with the revitalization of traditional architectural symbols in the Niyaki
neighborhood of Amol. Taking into account the importance of preserving cultural and social identity, this study seeks to propose strategies to enhance and
facilitate the revitalization process. Furthermore, it explores the social and economic impacts of this process on the neighborhood's residents. This research
adopts a qualitative and mixed-methods approach. Data collection was carried out using field methods, including direct observation, semi-structured interviews
with neighborhood residents and architectural experts, as well as analysis of historical and cultural documents. The statistical population includes 45
individuals—residents, architects, and local cultural experts—who were selected through purposive sampling. The findings were analyzed using the SWOT
technique, which assists in identifying the key factors in the revitalization of traditional architectural symbols. The findings of this study indicate the existence
of significant strengths such as the preservation of cultural identity and the potential to attract tourists, while also highlighting serious challenges including
lack of public awareness and economic constraints. The study identifies opportunities to support revitalization projects and promote sustainable tourism
development, which can contribute to the preservation and enhancement of traditional architectural symbols. The conclusion of this research emphasizes the
importance of revitalizing traditional architectural symbols as a means of reinforcing the cultural and social identity of the Niyaki neighborhood of Amol.
Considering the existing potentials and the need for financial and educational support, the study offers recommendations to facilitate the revitalization process.

In doing so, it aims to preserve and improve the quality of life for residents and strengthen their sense of place and belonging.
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Extended Abstract

Introduction

The revitalization of traditional architectural symbols is a cornerstone of cultural sustainability and identity preservation in
contemporary urban environments. Traditional architecture is not merely an aesthetic legacy but a manifestation of deep-rooted
cultural, climatic, and social contexts (1). Globally, there has been increasing recognition of the importance of vernacular
architecture in maintaining local identity and fostering social cohesion in the face of rapid modernization and urban expansion
(2). Projects across Europe and Asia have shown that incorporating traditional architectural elements in urban regeneration can
simultaneously reinforce community identity and attract cultural tourism (3).

Despite the benefits, debates persist regarding the potential limitations of traditionalism. While some argue that revitalizing
architectural heritage supports cultural and environmental sustainability (4), others warn against excessive romanticization of
the past, which could hinder innovation and lead to cultural stagnation (5). This divergence highlights the need for context-
sensitive strategies that balance heritage with contemporary needs (6).

Iran, with its rich historical and architectural legacy, is particularly positioned to benefit from such approaches. The city of
Amol, located in northern Iran, possesses distinctive traditional architecture shaped by its environmental and cultural setting
(7). Specifically, the Niyaki neighborhood exhibits a valuable yet vulnerable concentration of such architectural symbols.
Studies emphasize that while residents express a desire to preserve their cultural identity, lack of planning and resource
allocation has accelerated the decay of heritage structures (9). This highlights an urgent need for policy and community-based
interventions.

The theoretical framework of this study is grounded in postmodern and neoclassical interpretations of heritage architecture.
These schools advocate the recontextualization of traditional symbols within modern design to create a dialogue between the
past and present (19, 22). Renowned architects like Robert Venturi and Peter Zumthor have illustrated how historical motifs
can inform innovative and meaningful contemporary designs (21, 24). In this light, revitalizing the traditional architecture of
Niyaki is more than an act of conservation; it is a strategic cultural endeavor.

This study aims to assess the strengths, weaknesses, opportunities, and threats (SWOT) associated with revitalizing
traditional architectural symbols in the Niyaki neighborhood. It further seeks to suggest actionable strategies that align with
socio-economic development and cultural preservation.

Methods and Materials

This study employed a qualitative and mixed-methods design, incorporating field-based data collection strategies. Data were
gathered through direct observation, semi-structured interviews with 45 participants—including local residents, architects, and
cultural experts—selected via purposive sampling. Interviews continued until theoretical saturation was reached.

The data collection tools included researcher-designed interview guides and observation checklists tailored to evaluate

traditional architectural elements. Historical documents and cultural records were also examined to triangulate findings. The
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collected data were analyzed using the SWOT analytical framework to systematically identify internal (strengths and
weaknesses) and external (opportunities and threats) factors impacting the revitalization process.

Findings

The SWOT analysis revealed several crucial insights into the architectural revitalization potential of the Niyaki
neighborhood. Internally, six key strengths were identified. The highest-rated strength was the role of traditional architecture
in preserving cultural and historical identity. This was closely followed by environmental compatibility, enhanced social
interaction through traditional spatial configurations (e.g., courtyards and verandas), and potential for tourism development.
The final two strengths were the preservation of traditional craftsmanship and the reinforcement of place attachment among
residents. The cumulative score for strengths was 1.792.

Conversely, six internal weaknesses were highlighted. These included lack of public awareness, financial limitations,
uncontrolled urban development, absence of governmental support, insufficient documentation of heritage sites, and
sociocultural transformations reducing the perceived value of tradition. The total score for weaknesses was 0.5032,
underscoring the significance of internal limitations that could impede revitalization efforts.

External opportunities were also substantial, scoring a total of 1.9468. Key opportunities involved increased governmental
and private support for revitalization projects, educational initiatives to raise public awareness, development of sustainable
tourism, and technological innovations in restoration practices. Opportunities for enhanced community collaboration and social
networking also emerged as influential factors.

Threats, on the other hand, scored a cumulative 0.6609. The most prominent included ongoing destruction due to modern
construction, erosion of cultural values, climate change, and the growing appeal of modern architectural styles. These threats
present significant challenges to sustaining revitalization momentum.

The overall internal and external factor scores—2.2952 and 2.6077, respectively—suggest a strategic position where
strengths and opportunities can outweigh existing challenges, thereby justifying the development of SO (Strength-Opportunity)
strategies.

Discussion and Conclusion

The revitalization of traditional architectural symbols in Niyaki presents a promising yet complex scenario. The analysis
revealed that while internal strengths—such as cultural preservation, ecological alignment, and social cohesion—provide a
solid foundation, significant barriers exist in the form of economic constraints and lack of awareness. These weaknesses
necessitate targeted interventions, including public education and financial incentives.

The external environment, however, is relatively favorable. Opportunities such as sustainable tourism, technological
advancement, and increased institutional support offer viable avenues for revitalization. Nevertheless, these must be harnessed
strategically to counteract threats like cultural dilution, climatic degradation, and modern architectural pressures.

The SWOT analysis validates the prioritization of SO strategies. Key recommendations include:

e Developing cultural tourism programs focusing on Niyaki’s history and heritage;
e Establishing local educational workshops on traditional construction and design;
e Forming community-based revitalization groups to foster local ownership;

e Promoting sustainable practices through use of indigenous materials;

e Integrating modern technology in cost-effective restoration methods;

e  Creating digital platforms for stakeholder engagement and fundraising.
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These strategies can not only protect Niyaki’s architectural heritage but also stimulate its economic and social revitalization.
Public-private partnerships and interdisciplinary collaborations will be crucial to translating these strategies into action.

Ultimately, revitalizing traditional architecture in the Niyaki neighborhood is more than a preservation project—it is a
vehicle for sustainable urban identity, resilience, and intergenerational cultural continuity. The findings affirm the importance
of aligning heritage conservation with contemporary needs, thereby enriching both the built environment and the lived
experiences of the community.

The successful implementation of this vision hinges on proactive policy frameworks, community participation, and sustained
investment. Revitalization efforts, if strategically designed and executed, can yield long-term benefits, including improved
quality of life, enhanced civic pride, and the empowerment of local communities to safeguard their heritage amid modern

transformations.
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